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NIH Mission
Science in pursuit of fundamental 
knowledge about the nature and 
behavior of living systems

and the application of that 
knowledge to extend healthy life and 
reduce the burdens of illness and 
disability.



Core Components of the NIH Mission
Extramural Research
Intramural Research 
Communication 
Training



The Intramural Research Program

“The Nation’s biomedical 
research institution”

Major research enterprise in 21 Institutes and Centers

Campuses in MD, NC, AZ, MI, and MT 
Basic, translational and clinical research addressing 
questions in the biomedical, behavioral and social 
sciences 



Bench-To-Bedside Research At NIH

240 beds
7,000 inpatient 
admissions a year
72,600 outpatient 
visits a year
900 active clinical 
protocols
2500+ staff

We seek diversity in our clinical trials
http://clinicaltrials.gov/



Researchers at NIH
1100 Faculty
1500 Staff Scientists & Clinicians
3800 Postdoctoral Fellows
480 Clinical Fellows
485 Graduate Students
100 Medical Students
600 Postbacs
YOU! 1200 Summer interns



People You May Meet in Your IC

Your Summer Coordinator, Training Director 
and Training Office staff

The SD and Deputy SDs

Your Branch or Lab Chief

Other PIs in your Lab/Branch

Your AO



First --

Define your

goals



Focus on Development In Three Areas:

Science
Career
Personal



Supervisors and Mentors
Supervisor

someone who directs the work of another
a supervisor is responsible for ensuring that someone 
does their job

Mentor
someone who passes on skills, knowledge, and wisdom 
to another person
a mentor works to help develop someone’s career by 
providing honest feedback, encouragement and guidance



Expectations Your Supervisors and 
Mentors Have of You

Engagement in planning your research
Honest communication regarding research progress
Careful thought and regard for all elements of scientific 
ethics
Energy and focus on your lab notebook
Active participation in lab activities and attention to 
fostering collegial relationships in lab
Good work ethic; balance lab and outside responsibilities 
effectively



Expectations You Should Have of Your 
Supervisors and Mentors

Intellectual support and guidance
Assistance in developing a project
Availability when needed
Honest but supportive feedback
Support for professional development activities outside of 
lab 
Guidance in planning the next step
Honest feedback regarding letters of recommendation



Mentoring Relationships Are Key To 
Your Success

Successful scientists have many mentors -- in all areas
Mentoring is a two-way relationship
There is help to resolve issues:

Your IC Training Director
Branch Chiefs and others in your research group
OITE staff and career counselors
Office of the Ombudsman, Center for Cooperative Resolution
NIH Employee Assistance Program (EAP)



To Achieve Your Science Goals

Appreciate that first impressions are key
Meet with your lab supervisors - EARLY & OFTEN
Read papers in your field 
Focus on the “big picture” AND the details of your work
Use “down-time” in lab wisely
Actively participate in lab meetings 
Attend seminars & journal clubs
Present your work at Summer Poster Day



To Achieve Your Career Goals

Attend appropriate workshops and informational 
sessions

Participate in the Graduate & Professional School 
Fair on July 8, 2010

Seek out and talk with people working in fields that 
interest you (informational interviews & shadowing)

Visit with a counselor at the OITE Career Services 
Center and check out our library of resources



What Does the OITE Career Services 
Center Offer?

Help with the graduate or professional school application 
process
Assistance in investigating different career options
Review of CVs, resumes, and cover letters
Mock interviews
Advice and practice for informational interviewing 
Networking skill development 
Advice on developing interpersonal skills
Make an appointment at www.training.nih.gov



Take Care of Your Whole Self

NIH Employee Assistance Program (EAP)
Recreation & Welfare Association (R&W)
Fitness Centers – Bethesda, Rockledge, and in your 
community
OITE Career Services Center
Social Activities – summer social listserve
Washington, DC
Email if you need us



The OITE is here for you! Be sure to…

Get a summer handbook!

Join the Summer Intern listserv!

Take advantage of all we have to offer!

Come visit -- Building 2, 2nd floor



Avoid these common mistakes

Waiting until someone gives you something to do before 
getting started each day
Reading papers only if asked 
Keeping your cell phone on and surfing the web all the time 
Setting a rigid work schedule - sticking to it no matter what
Not practicing lab meeting or poster presentations in 
advance 
Missing deadlines; ignoring work e-mails; generally 
behaving & dressing unprofessionally 
Ignoring lab issues and assuming they will go away on their 
own


